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_ UBND HUYEN XUAN LQC CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH-THCS HUYNH VAN NGHE Déc l1ap - Tw do - Hanh phuc
86: 12/KH-HVN Xudn Léc, ngay 06 thang 9 nam 2024
KE HOACH

CHIEN LUQC PHAT TRIEN
TRUONG TH-THCS HUYNH VAN NGHE
(GIAI POAN 2024-2029 VA TAM NHIN DEN NAM 2034)

1. Tam nhin:

Xay dung truong dat chuan quoc gia mic do 1 dén nam 2029; tién toi xay dung
truong dat chuan quoc gia muc do II va xdy dung truong hoc tién tién vao nim
2034;

Tién hanh kiém dinh chét luong gido duc danh gia ngoai dat muirc 2 vao cudi nam
2030.

2. Sir ménh:

Truong TH-THCS Huynh Vin Nghé 1a noi dang tin cdy vé mdi trudng an toan,
than thién, khong ki thi, khong bao luc; mdi hoc sinh déu duoc ton trong va thé hién
c4 tinh cua ban than, duoc phat huy téi da tinh tu hoc, tuwong tac, kha nang sang tao,
hop tac dé phu huynh tin tuong tudng, gui con em minh vao hoc tai trudng;

X4y dung truong hoc hanh phuc 13 trach nhiém cua mdi gido vién.

PHAN A: BOI CANH NHA TRUONG

Truong TH-THCS Huynh Vian Nghé dugc thanh lap theo Quyét dinh s6
3010/Qb-UBND ngay 31/8/2024 ctia Chu tich UBND huyén Xuéan Loc; Nha truong
dang timg budc phat trién bén viing va ngay cang phan dau tré thanh mot ngoi
truong co chat luong gido duc t6t, mot dia chi tin cay cua hoc sinh huyén Xuan Loc.

Tong dién tich cua truong 1a 10.299 m?, binh quan 21,1m?1 hoc sinh. Truong
nam trén dia ban khu phé 7, thi tran Gia Ray. Khu vuc tuyén sinh cha yéu hoc sinh
trén dia ban x4 Xuan Tam, Xuan Hiép, thi tran Gia Ray va cac x3 lan can.

Puoc su chi dao ctia Huyén ty, Uy ban nhan dan huyén, sy hudng dan cia
Phong Giao duc va Pao tao va cac co quan chuyén moén, doan thé huyén; su quan
tam phdi hop cua Pang ty, HDND, UBND, UBMTTQVN Thi trin Gia Ray va su
tng hd cua phu huynh va nhin dan dja phuong, Truong Tiéu hoc, THCS Huynh
Vin Nghé dang dan phat trién 6n dinh va viing bude di 1én. Nha truong da ¢ gang
hoan thanh t6t nhiém vu, ludn gilt viig chat luong day va hoc, dat nhiéu thanh tich
trong cac phong trao thi dua ctia nganh va dia phuong.

Néam hoc 2024-2025, Truong TH-THCS Huynh Van Ngh¢ da hoan thanh
xdy dung giai doan 1 va dua vao hoat dong giang day cép tiéu hoc véi 14 16p, co s
vat chat ¢am cho cho hoat dong giang day va hoc tap voi hinh thie ban tra. Moi 16p
c6 1 phong ngu trua riéng biét (14 phong), ngoai ra con ¢ 5 phong hoc chirc nang:
01 phong ngoai ngtr, 01 phong my thuét, 01 phong am nhac, 01 phong da nang, 01
phong tin hoc. Khu thu vién véi dién tich hon hon 300m2 véi khong gian phong thu
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vién trung tdm va 03 phong doc sach danh cho cac em hoc sinh. Khéi vin phong
quan tri nha trudng cling duoc trang bi ddy du thiét bi 1am viéc tién tién, phong lam
viéc dam bao cho cac hoat dong hd tro gido duc hoc sinh véi 01 phong tu vAn tim
ly, 01 phong y té, 01 phong doi, 01 phong truyén théng, 01 phong hop. Trong giai
doan 2 s& x4y dung khu hoc tip ctia cdp trung hoc co sd, khu nha in va phong nghi
hoc sinh.
*Tong s6 CB, GV, CNV: 32/25 nir.
Trong do: -BGH: 02/01 nix
-GV: 23/18 nit (GVTH 18; GVBM: 04; TPT: 01)
-Nhan vién: 08/06 nit (KT: 01; VT: 01; TV-TB: 01; Y té:
01; Gido vu: 01; Bao vé: 02; Phuc vu: 01).
*Trinh d§ viin h6a:100% CB, GV dat chuan THPT 12/12
*Trinh d§¢ chuyén mon:
- Ban giam hiéu:
+ Thac sy cong nghé thong tin: 01
+ Thac sy quan ly giao duc: 01 - Ty 1¢: 100%

- Gido vién: 23
+ DHSP tiéu hoc 21 - Ty 16: 91,4%
+ CDSP ; 01-Tylé: 4,3%
+ PH thé dyc thé thao: 01 - Ty 1&: 4,3%
-Nhén vién: 08
+ Pai hoc ké toan - kiém toan: 01 - Ty 1&: 12,5%
+ DHSP Vit ly: 01 - Ty 1&: 12,5%
+ DHSP Ngit van: 01 - Ty 1&: 12,5%
+ Cao dang QTVP-Luu trit hoc: 01 - Ty 1&: 12,5%
+Trung cap Y sy: 01- Ty lé&: 12,5%
+Tuyén thing: 03 - Ty 1¢&: 37,5%

-bang vién: 15/11 nit, trong do:
+ CBQL: 02/01 nix
+GV:  10/07 ni
+NV:  03/03 ni
-Trung kién: 01
-Can bo quan ly da qua lop bdi dudng quan 1y truong hoc: 02 ngudi.
-Gido vién nam dugc chuyén mon, nghiép vu dat 23/23 (100%)
-S6 lwong GV dat chuan va trén chuan vé trinh d6 chuyén mén nhu sau:
+ GV dat chuan: 23/23 (100%)
+ GV chua dat chuan : 0
+ Khong c6 gido vién vi pham pham chat dao duc.
-Téng s6 tré tir 6-10 tudi trong dia ban 1a: 436 em. Trong do tré 6 tudi phai
van dong ra 16p 1a: 178 em, hién hoc tai truong TH-THCS Huynh Van Ngh¢ 1a: 178
em.
1. Thuan lgi:
- C6 du cac phong hoc (116p/phong) c6 du céc trang thiét bi day hoc dé 6
chuc day du cac mon hoc theo quy dinh va ty chon.
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- Truong nam gén truc duong quéc 16 1A nén rat thuan loi cho viéc di lai cta
GV, HS va phu huynh.

- b6i ngli CB, GV, NV cua truong cé tudi doi con tré, co nang luc va nhiét
tinh cdng tac, trach nhiém vaéi cong viéc.

- Pa s6 hoc sinh chiam ngoan va 1& phép; khoang cach tir nha hoc sinh dén
truong khéng xa 1am.

- Co s& vat chit ciia nha truong duoc xdy dung mdi rat khang trang va kién
cd; thiét bi tién tién, co di cac phong 1am viéc va phong hoc, phong bd mén phuc vu
t6t cho cong tac giang day va to chuc cac hoat dong ctia nha trudng.

2. Kho khan:

Co s& vat chat phuc vu cong tac ban tri chua dap Gmg dugce nhu cau bén trd
thuc té:

Khu vuc nha dn, nha vé sinh, khu thay d6 trudc khi an cho hoc sinh ban tra
chua dugc xay dung theo nhu cau thuc té.

Dién tich san choi, khu vuc hoat dong thé thao, sinh hoat dudi c& khong dam
bao dién tich: Dién tich thuc té 450m? khong dap tmg duoc nhu cau sinh hoat dudi
co hang tuan danh cho cic em hoc sinh.

Do dic thi cbng viéc da phan 13 con em cdng nhan nén con mot s6 CMHS
chua that sy quan tam dén viéc hoc ciia con em minh, do vay cOng tac phéi hop
gitra giao vién véi CMHS trong viéc day van hoa va rén dao dirc cho hoc sinh ciing
gip it nhiéu khé khan.

A.1. DANH MUC CAC PIEM TRUONG:

- Tén diém truong chinh: Trudng Tiéu hoc vd THCS Huynh Vin Nghé

- Tén diém truong 1é: khong c6
* Cac trwong trong dia ban xa:

-Truong THCS Tran Pht, THCS Phan Boi Chau

-Truong Mam non Xuan Loc

-Truong TH Gia Ray
Az. Ban dd nha truong (co phu luc kém theo)
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As. So' @6 nhap hoc 5 niim (c6 phu luc kém theo)
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PHAN B. CAC MUC TIEU PHAT TRIEN TRUNG HAN
(Giai doan 2024- 2029)
B1. Co s¢ xdy duwng muc tiéu, ké hoach:

- Thong tu s6 17/2018/TT-BGDDT ngay 22/08/2018 cua Bo trudng B Gido
duc va Pao tao vé viéc ban hanh Quy dinh vé kiém dinh chét luong gido duc va
cong nhan dat chuan qubc gia ddi véi truong tiéu hoc.

- Quyét dinh s6 20/2018/QD-BGDDT ngay 22/8/2018 cia B6 GD & PT -
Thong tu Ban hanh quy dinh Chuan nghé nghiép gido vién co s& giao duc pho
thong;

- Quyét dinh s 14/2018/TT-BGDPT ngay 20/7/2018 Cua B6 GD & BT -
Thong tu Ban hanh quy dinh chuan hiéu truéng co so giao duc pho thong;

- Quyét dinh s6 16/2006/QD-BGDDT ngay 05/5/2006 Ban hanh Chuong
trinh gido duc pho thong;

- Thong tu 22/2016/TT-BGDDT ngay 22/9/2016 cua B Gido duc va Pao tao
vé Stra ddi, bd sung mot s6 diéu cta Quy dinh danh gid hoc sinh tiéu hoc;

- Théng tu sb 17/2019/TT-BGDDT ngay 01/11/2019 Cua B6 GD&DPT vé
Ban hanh Chuong trinh BDTX gido vién co s& gido duc phd thong;

- Théng tu sd 18/2019/TT-BGDPT ngay 01/11/2019 Théong tu Ban hanh
chuong trinh BDTX cén bd quan 1y co s gido duc phd thong;

- Thong tu s6 19/2019/TT-BGDDT ngay 12/11/2019 cia BGD&DT, thong tu
Ban hanh Quy ché BDTX giao vién,CBQL co s& gido duc mam non, co s& gid duc
pho thong va gido vién trung tim gido duc thudng xuyén

- Thong tu s6 22/2019/TT-BGDPT ngay 20/12/2019 ciia B6 GD&DT Ban
hanh Quy dinh vé Hoi thi gido vién day gidi co so gido duc mam non;gido vién day
gioi, gido vién chil nhiém 16p co so gido duc pho thdng;

- Thong tu s6 27/2020/TT-BGDDT ngay 04/9/2020 cua Bo GDPT Ban hanh
Quy dinh danh gia hoc sinh tiéu hoc;
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- Théng tu sd 28/2020/TT-BGDPT ngay 04/9/2020 cua Bo GD&PT Ban
hanh Diéu 18 Truong tiéu hoc;

- Cong van sd 1315/BGDDT-GDTH ngay 16/4/2020 cia B6 GD&PT V/v
huéng dan sinh hoat chuyén mén thyc hién Chuong trinh gido duc pho thong cap
Tiéu hoc;

-Thuc hién quyét dinh s6 2424/QD-UBND ngay 17/9/2024 cia UBND tinh
Pdng Nai vé viéc ban hanh khung ké hoach thoi gian nim hoc 2024-2025 ddi Véi
giao duc mam non, giao duc phd thdng va gio duc thudng xuyén trén dia ban tinh
bong Nai;

-Thuc hién céng vin sé 3383/SGDD-NV1 ngay 22/8/2023 cia S6 GD&DPT
Pdng Nai V/v t6 chuc trién khai day hoc mdn ngoai ngi 1 cap tiéu hoc;

- Thuc hién cong van s6 2456/SGDPT — GDPT & GDTX ngay 12/6/2024 vé
huéng dan t6 chirc to chitc hoc sinh tiéu hoc ngoai gio hoc chinh thirc tai cac co sé
gido duc tiéu hoc Cong lap;

- Ké hoach 1822/KH-SGDBT ngay 07/5/2024 ciia S6 GD&PT Pong Nai vé
trién khai thi diém hoc ba s6 va dai tra Hoc ba sb va cong vin sd 3036/SGDDT —
GDPT & GDTX viéc diéu chinh ndi dung Ké hoach s6 1822/KH — SGDPT ngay
07/5/2024 cta SGDDT: Nam hoc 2024-2025 thuc hién Hoc ba s6 cho 100% hoc
sinh 16p 1.

- Thyc hién cong vian sd 325/PGDPT- TH ngay 17/9/2024 cia Phong
GD&DT Xuan Loc, VIV huéng dan thue hién nhiém vu gido duc tiéu hoc nim hoc
2024-2025;

- Can ct tinh hinh thuc té tai don vi, Truong TH-THCS Huynh Van Nghé xay
dung ké hoach phat trién truong hoc nam hoc 2024-2025 nhu sau:

B2. TAmM nhin, muc tiéu trung han ciia nha truong giai doan 2024 — 2029

- Truong duoc kiém tra cong nhan dat chuan Xanh — Sach — Dep cép tinh,
nam hoc 2025-2026; tiép tuc duy tri phat trién méi truong hoc tap than thién, canh
quan Xanh — Sach — Pep- An toan nhimg nam hoc tiép theo.

- Xay dyng va hoan thién ho so tu danh gia chat lugng kiém dinh nha truong
va duogc céng nhan cip do 2 trong nam hoc 2028-2029; Lap ho so dé nghi danh gia
ngoai dat cap do 2.

* \/6i cdc tiéu chudn va thei gian cu thé nhuw sau:

1. T6 chirc va quan ly nha truong:

*P¢ dat chuan qudc gia mac do 1 vao nam 2029. Nha trudng can tap trung
Vao cac ndi dung chinh sau:

- Nha truong tiép tuc tap trung vao mot sé nhiém vu trong tam cua ting tiéu
chi dé xay dung truong dat kiém dinh chat luong cdp d6 2 va dat chuan quéc gia
mirc d6 1 vao nam 2029; Xay dung trudong dat trudng hoc tién tién vao nam 2030.

- Tap trung té chic thuc hién tot:

+ Chién luoc phat trién truong hoc, kién toan cac hoi dong va cé day du cac
hoi dong hoat dong theo quy dinh va dat chat lugng cao theo tirng nam va dat cap
d6 3 vao nam 2029; Chu trong phat trién dang vién hang nam; Duy tri Si s6 hoc sinh
dudi 35 em/1 l6p

+ Thuc hién tét céng tac tai chinh, céng tac kiém tra noi bo; té chic thuc
hién tot quy ché dan cha; An toan an ninh trudng hoc, ...
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- Xay dung ké hoach giao duc phu hop véi diéu kién nha truong nham hoan
thanh muc tiéu giao duc va chuong trinh theo quy dinh.

- T6 chic thuc hién tot Chuong trinh giao duc phé théng 2018

- T chirc day hoc noi dung giao duc dia phuong theo Chwong trinh gi4o duc
pho théng 2018.

- T6 chire day hoc giao duc STEM trong nha truong.

- T chue tiét doc sach thu vién cho hoc sinh toan truong 1 lﬁn/théng

- Quan ly chat ché cong tac ban tru, an, ngu va sinh hoat ctia cac em hoc sinh,
Phéi hop voi cac ban nganh, ban BD cha me¢ HS, Ban kiém soat thuc phém va xuét

n... thuong xuyén kiém tra, giam sat khau ché bién, ngudn cung thuc pham, luu
trir mau thyc pham theo quy dinh, nham dam bao vé sinh an toan thuc pham.

2. Can bg quan ly, giao vién, nhan vién va hoc sinh:

* Pé hoan thanh duoc cac tiéu chi & tiéu chuan 2, dé dat kiém dinh cp do 3
vao nam 2029, can tap trung:

- Ban giam hiéu tiép tuc hoc tap nang cao trinh do chuy@n mon

- 100% CBQL duoc danh gia chuan nghé nghiép hang nam dat loai tét.

- Van dong giao vién hoc tap nang cao trinh do: 100% dat dai hoc su pham vao
nam 2028;

- Gi4o vién duoc danh gia chuan nghé nghiép dat loai tot hang nam dat it nhat
70%;

- Giao vién dat giao vién day gioi va giao vién chu nhiém I6p giéi hang nam
theo quy dinh; phan dau két qua dat dugc ndm sau cao hon ndm trugc.

- Tham muu UBND huyén phé duyét ké hoach tuyén dung vién chirc, nha
truong truong thyc hién tuyén dung da so luong nhan sy con thiéu vao nam hoc
2024- 2025 gom: 02 gi4o vién; 01 gido vu; 01 gi4o vién TPT; va 01 tu van tam Iy

- Hang nim, nha trudng ddu o ké hoach tuyén dung dé di sb luong giao vién
phu hop véi cac vi tri viéc lam theo thong tu 20/2023/TT-BGDDT ngay
30/10/2023.

- C6 40 % nhan vién dat trinh do Pai hoc vao nam 2029.

- C6 100% nhan vién tham gia l6p boi dudng nghiép vu chuyén mon, nghiép
vu hang nam;

- Phan d4u dén nam 2029, 100% hoc sinh déu tham gia it nhat mot cau lac bo
nhu: C& vua, cau 16ng, bong ban, cd tuéng, Arobic, Mi thuat, nghé thuat,..\Va mdi
nam déu co it nhat 5 hoc sinh dat giai vé cac phong trao do cap trén to chirc

3. Co sé vt chat va trang thiét bi day hoc:

* Tiép tuc duy tri va nang cao cac tiéu chi & tiéu chuan 3 dé dat kiém dinh cap
d6 2 vao nam 2029, can tap trung:

- Hoan thanh xay dung Truong TH-THCS Huynh Van Nghé giai doan II. BDam
bao co sd vat chat ban tri cho hoc sinh. Pam bao san choi, bai tap cho hoc sinh.

- Nha truong duy tri bao quan co sé vat chat cua truong luén khang trang,
xanh. sach, dep va duoc tai cong nhan dat “ Xanh- Sach- Pep- An toan” vao nam
2029.

- V¢ tranh tuong tai cac khu vuc nha vé sinh va trang tri cho dep hang nam.

- Lap dat camera toan bo khuon vién truong vao nam 2025.

- Trang bi bang biéu tuyén truyén trong khuén vién truong
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- Stra chita va mua sam thay thé cac ban ghé hoc sinh, giao vién, cac ké ta,
quat, dién... bi hu hong hang nam.

- Bao dudng co s& vat chat, trang thiét bi phuc vu ban tra.

4. Quan hé giira nha trwong, gia dinh va xa hoi:

- Tiép tuc duy tri va nang cao chat luong cac tiéu chi ¢ tiéu chuan 4 dé duogc
cOng nhan vao nam 2029. Ngoai ra nha truong sé tap trung:

+ Van dong CMHS ting cudong quan tdm hd trg cac hoat dong nha truong to
chuc cho hoc sinh trong nam hoc.

+ Phdi hop véi chinh quyén dé phuong t6 chirc cac hoat dong dé truong that
su tré thanh trung tdm van hoa va thé duc thé thao trong thoi gian téi.

+ Phéi hop voi cha me hoc sinh t6 chiic cac dém van nghé vao dip 20/11;
Mung dang, mung xuan hang nam.

+ Phéi hop véi CMHS t6 chirc cho hoc sinh di tham quan da ngoai, vé ngudn
tai cac khu di tich lich su trong huyén, trong tinh va ngoai tinh; cac diém tham quan
tim hiéu vé lich sir dia phuong tai trong huyén, trong tinh,...véi kinh phi bang nguén
xa hoi hoa.

+ Phol hop vai CMHS tuyén truyen gi4o duc y nghia cac ngay I& 16n, tuyén
truyén vé an toan giao thong, phong chéng cac té nan xa hoi, giao duc dao duc cho
hoc sinh.

+ Phdi hop cung voi CMHS hd tro hoc sinh ¢6 hoan canh kho khin, khen
thuong hoc sinh dat thanh tich cap truong, huyén va tinh.

+ Phéi hop véi cac ban nganh, ban DD cha me HS, Ban kiém soat thue phérn
va xuét an... thuong xuyén kiém tra, giam sat khau ché bién, ngudn cung thuc
phém, luu trir mau thuc phérn theo quy dinh, nham dam bao vé sinh an toan thuc
pham.

5. Hoat ddng giao duc va két qua giao duc:

* Pat chuan quoc gia mire do 2 vao thang 5/2029.

- Nha truong tiép tuc duy tri thyc hi¢n t6t noi dung cac tiéu chi va phan dau
dat kiém dinh muac do 2 va chuan qubc gia muc do 1 vao nam 2029, can tap trung:

- Duy tri thyc hién tét cong tac pho cap gido duc dat mic 3 hang nam

- Ti 1€ hoc sinh hoan thanh Chuong trinh I6p hoc duy tri tir 98,5% tro 1én &
mdi nam va thuc hién dén 2029.

- Ti I hoc sinh hoan thanh chuong trinh tiéu hoc hang nim dat 100%

- T6 chirc day da cac mdn hoc va day 2 budi/ ngay theo quy dinh cua Bo6 GD
DT, tdi thiéu day 9 budi/ tuan.

- T6 chuc day 16ng ghép tich hop cac ndi dung ATGT, Nha hoc duong, Bao
vé moi trudng, Gi4o duc lich sir dia phuong, 16ng ghép day STEM,...theo quy dinh.

- T chuc day tang cuong tiéng Anh, Tin hoc, cac mén ning khiéu,.. bang
ngudn xa hoi hoa tir CMHS.

PHAN C: PANH GIA TiNH HINH PHAT TRIEN NHA TRUONG
TRONG THOI GIAN QUA
C1. Bang tong hop tinh hinh nhép hoc ciia hoc sinh, CB-GV-NV nha truong

Ciac diém | TS HS L1 L2 L3 L4 L5
troeong nhap | TS/Nit | TS/ TS/ TS/ | TS/ Nir

HT | PHT | GV

NV




hoc Nir Nir Nir
Diém
chinh 436/189 | 178/74 | 106/44 | 68/29 | 60/31 24/11 22
Diém 1&
Téng 436/189 | 178/74 | 106/44 | 68/29 |60/31 | 24/11 22

e Nhitng thay doi (so yo’*i nam truoc) vé: sé luong nhdp hoc, ti 1¢ HS nir, hoc
sinh DTTS, HS khuyet tat, ti I¢ lén [op, ...
e So v6i nam trudc tinh hinh nhap hoc cua hoc sinh, c6 nhiing thay do6i sau:
Khong
PHAN D. MUC TIEU VA HOAT PONG UU TIEN PHAT TRIEN NHA
TRUONG NAM HQC 2024- 2025

NHIEM VU CHUNG

1. Thuc hién hiéu qua Chuong trinh gido duc pho thong cip tiéu hoc ban hanh
kém theo Thong tu sd 32/2018/TT-BGDDT ngay 26/12/2018 cua Bo trudng Bo
GDDT; ting cudng dam bao an toan truong hoc; thuc hién hiéu qua phan cap quan
Iy gan vai trach nhiém giai trinh trong t6 chac thuc hién ké hoach nam hoc theo quy
dinh va phu hop véi thuc tién.

2. Chu trong thuc hién phat trién co sd vt chat, thiét bi day hoc; duy tri, nang
cao chat luong phd cap gido duc tiéu hoc va thuc hién gido duc tiéu hoc 14 gido duc
bat budc theo quy dinh cta Luat Gido duc 2019.

3. Chu dong xay dung ké hoach tuyén dung, dao tao, boi dudng nang cao chét
luong dong ngii gido vién va can bd quan 1y, dam bao chat luong day hoc cac mon
hoc, hoat dong gido duc theo chuong trinh gidao duc phé thong cép tiéu hoc; trién
khai hiéu qua cong tac danh gia va boi dudng thudng Xuyén giao vién, can bo quan
Iy, chuan nghe nghiép va chuan hiéu truong.

4. day manh chuyén d6i s, d6i méi copng tac quan ly, quan tri truong hoc;
thuc hién quan tri truong hoc, dan chi, Ky cuong, né nép, chat luong, hiéu qua va
giao duc trong co sé gi4o duc tiéu hoc;

5. Tiép tuc thyuc hién cong tac kiém tra, giam sat theo tham quyeén; khai théc,
st dung s&ch gido khoa, cac ngudn hoc liéu, thiét bi day hoc hiéu qua, phu hop thuc
tién; van dung linh hoat cic phuwong phap, hinh thirc t6 chure day hoc nham phat trién
pham chét, nang lyc hoc sinh; phat dong, to chtc cac phong trao thi dua, nhan rong
cac dién hinh tién tién trong cong tac day hoc.

Di1. Muc tiéu phat trién nha truong:

I. T6 chitc va quan Iy nha truong:

- Xay dung va trién khai thuc hién Ké hoach phat trién truong hoc ndm hoc
2024-2025; Ké hoach giang day bén trd, trong gitr tré ngodi gio hanh chinh

- Thyc hién gido duc phap ludt trong nha truong duoc trién khai trong hoi
ddng su pham (theo ké hoach gido duc phap luit cua trudng).
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- Xay dung ké hoach va thuc hién cbng tac kiém tra ndi bo trong truong hoc
dat hi€u qua.

- Xay dung ké hoach giao duc phu hop voi diéu kién nha truong nham hoan
thanh chuong trinh nam hoc theo quy dinh.

- T4 chuc thyc hién Chuong trinh giao duc phé thong 2018 ddi véi cac khdi
16p tir 16p 1 dén 16p 5 theo cac van ban hudng dan cua chuyén mon.

- T6 chac day hoc Tiéng Anh tu chon ddi véi hoc sinh 16p 1, 16p 2; Tiéng
Anh bt budc ddi véi hoc sinh 16p 3, 16p 4, 16p 5.

- Thuc hién day tin hoc dbi véi 16p 3, 16p 4 va 1op 5 theo hudng dan cua Bo
GD&DT.

- T6 chirc day hoc noi dung giao duc dia phuong theo Chwong trinh giao duc
phd thdng 2018; Trién khai gido duc STEM cho hoc sinh 5 khdi 16p.

- Thyc hién linh hoat phuong phap, hinh thirc t6 chic day hoc va phuong
phap, hinh thirc danh gia hoc sinh;

- Thuc hién tap huan vé t6 chtc hoat dong trai nghiém cho hoc sinh tiéu hoc;

- Thuc hién giao duc hoa nhap dbi véi hoc sinh khuyét tat; Ho tro chi phi hoc
tap cho hoc sinh c6 hoan canh kho khan theo quy dinh;

- Thyc hién cac giai phap dam bao an toan truong hoc trong phong, chong
dich bénh, thién tai nham thyc hién muc tiéu giao duc;

- Pay manh ng dung cong nghé théng tin va chuyén doi so trong thuc hién
nhiém vu trong tdm cua nam hoc 2024-2025;

- Tiép tuc thuc hién tot ké hoach 175/2020/KH-UBND ngay 09/11/2020 vé
viée tiép tuc thuc hién nang cao chit luong xay dung noéng thén méi giai doan
2021- 2025 trong truong;

- Thuc hién tt cOng tdc dam bao chét luong giang day bén tri, trong giir tré
ngoai gid hanh chinh, quan ly xuat dn dam bao ATVSTP

I1. Can bg quan ly, gido vién, nhan vién va hoc sinh:

- Tap trung boi dudng va nang cao chat luong doi ngii CB-GV-NV va HS
trong nha truong thong qua cac hoi thi, cac cudc giao luu dat hiéu qua va chat
lugng cao. Ung dung cong nghé thong tin vao qua trinh giang day thuong xuyén va
chét luong.

- Trién khai thuc hién tét cong tac Boi dudng thuong xuyén theo: Thong tu sd
17/2019/TT-BGDPT ngay 01/11/2019 cua Bo GD&DPT vé Ban hanh Chuong trinh
BDTX gido vién co s& gido duc phd thdng;Thong tu sé 18/2019/TT-BGDDT ngay
01/11/2019 Thong tu Ban hanh chuong trinh BDTX can b6 quan 1y co s¢ giao duc
pho thong;

- Duy tri thuc hién Chuan Hiéu truong, Pho hiéu truong theo Thong tu
14/2018/TT-BGDDT; Chuan nghé nghiép gido vién vién tiéu hoc theo chuin nghé
nghiép theo Thong tu 20/2018/TT-BGDPT; Quy dinh vé dao duc nha gido ban
hanh kém theo Quyét dinh s616/2006 ciia B Gido duc Pao tao; ND9O/CP va cac
van ban cua phap luat hi¢n hanh.

- Tao diéu kién va khuyén khich CBQL,GV,NV tu hoc dé nang cao trinh do
chuyén mén, nghiép vu va chinh tri.

- Boi dudng niang khiéu cho hoc sinh tham gia cac ki giao luu cap huyén, tinh
t6 chirc dat hiéu qua.
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I1L.Tiing cwong CSVC va trang thiét bi day hoc:

- Trang tri thém nhiéu bang biéu trong khuén vién trudng dé thyc hién cong
tac tuyén truyén, giao duc hoc sinh.

- V& trang tuong ¢ cac khu vuc nha vé sinh

- Lap dat camera an ninh toan bo khuén vién truong

- Bao dudng co s& vat chat hang thang; bd sung trang tri cay kiéng trong cac
phong lam viéc va ¢ san truong.

- Pay manh phong trao ty lam D4 dung day hoc; Tang cuodng Viéc sir dung
d6 dung day hoc trén 16p c6 hiéu qua, an toan va bao quan do dung day hoc t6t.

- B4 sung thiét bi va do dung day hoc theo nhu cau thyc té va theo quy dinh.

- Trang bi, b sung tang thém s6 lugng sach tham khao; truyén thiéu nhi vao
ta sach thu vién bang ngudn kinh phi hoat dong ctia don vi va tir ngudn van dong
trong hoc sinh va CMHS.

IV. Quan h¢ giira nha truwomng- gia dinh-xa hoi:

-Thanh 14p Ban dai dién cha me hoc sinh gép phan thic ddy vao hoat dong
chung cua nha truong trong nam hoc 2024-2025 va cac nam sau.

- Tang cudng cbng tac phoi hop gido duc hoc sinh giita Nha truong — Gia
dinh va Xa héi. Xay dung ndi dung, ké hoach phéi hop gido duc hoc sinh giira nha
truong véi phu huynh va cac ban nganh doan thé xa, chinh quyén dia phuong.

- Ky cam két phdi hop thuc hién cong tac giao duc; an ninh, an toan truong
hoc Phdi hop van dong HS ra 16p va duy tri si s dat 100%.

- Van dong CMHS ting cuong quan tdm hd tro cac hoat dong nha trudng to
chuc cho hoat sinh trong nam hoc.

- Hb trg nha truong to chirc dém van nghé “Chao mimg ky niém ngay Nha
gido Viét Nam 20/11”; Mung Dang-Mung Xuan hang nam.

- Tang cuong cbng tac Van dong va tai trg gido duc theo quy dinh.

V. Hoat ddng gido duc va két qua gido duc:

- Xay dyng va t6 chirc thuc hién c6 hiéu qua ké hoach gido duc nim hoc 2024
-2025; Tiép tuc trién khai thuc hién chuong trinh gido duc pho théng nam 2018.

- T6 chuc trién khai giao duc STEM; Long ghép giang day ATGT; Bao vé
moi truong;...

- Trién khai day hoc mach noi dung “Pia phuong em” va giang day giao duc
dia phuong d6i voi cac khdi 16p thuc hién Chuong trinh GDPT 2018;

- Thuc hién chwong trinh 7 budi/ tuan ddi vai hoc sinh 16p 1, 16p 2, 16p 3 va
chuong trinh 8 budi/ tuan d6i véi hoc sinh 16p 4 va 16p 5;

- Thanh lap céc cu lac bo: Viét chit dep; bong ban, cau 16ng, vé thut...

- T4 chuc cho hoc sinh thi viét chir dep cap truong; bdi dudng doi tuyén du
thi cap huyén;

- T6 chirc thi gi&o vién cha nhi¢m gioi cap truong; Boi dudng cho giao vién
tham gia giao vién chu nhiém 16p gioi cap huyén nam hoc 2024 - 2025;

- Tap trung thyc hién tot cong tac phd cap giao duc;

- Tang cudng ung dung cdng nghé thong tin va chuyén doi sb trong thuc hién
nhiém vu trong tdm cta nam hoc 2024-2025;

-Thyc hién danh gia hoc sinh theo thong tu 27/2020/TT-BGDDT ngay
04/9/2020 dbi véi hoc sinh tir 16p 1 dén 16p 5;
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- Céc doan thé duy tri hoan thanh tot nhiém vu va hoan thanh xuat sac nhiém
vuy; hoat dong phong trao co giai trong nam hoc 2024-2025.

D,. Cac chi tiéu phin diu:

, bon | Ketqua Chi tiéu
So A . dat dugc phan dau
NoQi dung vi % <
TT tinh nam hoc nam hoc
2024-2025 2025-2026
|. Huy dong va duy tri si so0
Téng sb 16p 16p 14 20
Trong do:
1| piém truong chinh 16p 14 20
Tong s6 hoc sinh/nir nguoi | 439/189 615
9 Trong do:
-bBiém truong chinh/ntr nguoi
-Binh quén hoc sinh/16p HS/G 33 33
3 | -Dién tich (khudn vién nha truong) binh D 21.1
Al . ) m</HS 17.7
guan moi hoc sinh
4 | Ti1é hoc sinh hoc 5 budi/tuan %
5 | Ti 1& HS dugc hoc 6-8 budi/tuan % 100 100
6 | Til¢ HS dugc hoc 2 buodi/ngay % 100 100
7 89 tref 6Atu01 vao 16p 1/tré 6 tudi trén dia % 100 100
ban-ti 1€ % q ’
8 Ty 1& nhép hoc tinh=HS (6-10tudi)/dan so %
(6-10tuoi)
9 Ty 1€ nhép hoc tinh ni( 6-10tudi)/dan so %
nit (6-10tuoi)
10 Ty 1§ nhap hoc tinh DT:FS (6- %
10tu6i)/DTTS ( 6-10tuoi)
11 Ty 1(_3X phap hoc tho=HS tiéu hoc/dan so(6- %
10tu6i)
12 | Ty 1€ HS bo hoc % 0 0
I1. Chat lwgng giao duc
\ \ 427/436 608/615
Ny P
1 | HS hoan thanh chuong trinh 16p hoc SL-% (97.9%) (98.8%)
< s ¢ 164/436 250/615
A, L . . P
2 | HS hoan thanh xuat sac cac mon hoc SL-% (37.7%) (40.6%)
3 HS x&p loai nang lyc chua dat SL-% 0 0
HS xép loai pham chat chua dat SL-%
4 | HS chua hoan thanh moén hoc SL-% 4/436 6/615
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(0,9%) (0,9%)
6/178 6/180
. -0
5 | HS Iuu ban lop 1 SL-% (3.3) (3.3)
2 9/436 10/615
‘1A A - -0
6 | Til¢ HS luu ban tiéu hoc(L1-L5) SL-% (2,0%) (1,6%)
2 24124 60/60
\ s . 2 . 0
7 | Hoan thanh chuong trinh ti€éu hoc (16p 5) Yo (100%) (100%)
8 | Hi€u qua dao tao sau 5 nam % 100% 100%
Tré 11 tudi trén dja ban hoan thanh %
d CTrTH-Ti 1€ % 100 100
Tré 11-14 tudi trén dia ban hoan %
101 thanhCTrTH-Ti 16 % 100 100
I11. Can bg, giao vién, nhan vién
1 gﬁﬁ;ﬁ,‘in trye tiep giang day (Ti l¢ O/f’L' 21/14 (15) | 31/20 (1,5)
2 SL- 20/21 0
2 | GV dat chuan theo QD20 % (95.296) 30/31(96.7%)
2 A s R SL- 20/14 0
3 | GV dat chuan v¢ trinh d dao tao % (95.20%) 30/31(96.7%)
4 | GV dat trinh d6 trén chuan %S L- 0 0
5 Df.lt danl} hl@}l (;IVDG (hodc GVCN giéi) SL-% 5/31 (16,1%)
cap huyén trd 1€n
6 2?} g;nlgligg?u GVDG cap truong (hoac SL-% 16/31 (51,6%)
7 | GV yéu kém vé chuyén mon nghiép vu SL-% 0 0
_ . 4/32 9/42
A o A s P
8 | Pat danh hi¢u CSTD co s0, cap tinh SL-% (12,6%) (21,4%)
: n LS 28/32 38/42
A A an ;8 0
9 | bat danh hi¢u Lao dong tién tién SL-% (87.5%) (90.4%)
IV. Danh hi¢u thi dua tap thé
R Hoan thanh
1 | Chibo Pang Ijoan.tAhanh xudt sic
tot nhiém vu o
nhiém vu
2 | Poan Thanh nién CS HCM Hoan thanh | - Hoan thanh
tot nhiém vu | t6t nhi€ém vu
At NPt Lién doi Lién doi
3 | Boi Thiéu nién tién phong manh manh
. . Hoan thanh | Hoan thanh
4 | Cong Doan tot nhiém vu XUt sic
5 | Ban dai dién CMHS Tot Tot
6 | Thu vién dat chuan mirc 2 X X
7 | Truong dat Chuan “Xanh-Sach-Dep” DPat Pat
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8 Truong datq(MCLTT, Chuan qudc gia geg gg
MDb1, Chuan quoc gia MD2) MD2 MD?2
9 | Tu danh gia KDCLGD dat (cip d6 1, 2, 3) Patmac2 | Pat muc 2
10 | Banh gia ngoai KbCLGD dat (Cb 1,2, 3) Pat mac 2 | Pat mac 2
11 | Tép thé (LDTT, Lao dong Xuit sic, cd thi Lao dong Lao dong
dua cia UBND tinh) Xuat sac Xuat sac
Ds. Khung cac hoat dong wu tién:
5|, o O B L R
T hoat dong Giii phap trach | Ietqua | gian o,
wu tién A mong muon | hoan A
T trong nam nhi¢m thanh P
chinh kinh phi
| | To chire va quén ly:
Xay dyng va trién |- Lay y kién cua|Hiéu | Thuc té, kha | Thang
khai thuc hién Ké | dong gop cua tat ca | trusng | thi va hiéu | 10/2024
hoach  phat trién | CB,GV,NV, qua
truong hoc nam hoc | CMHS cua truong
2024-2025;
-Xay dung va trién | Trién khai dén| Hiéu |Khdéng c6|Thang |15 triéu
khai, phé bién gido | CB,GV,NV trong | truong; |truong hop | 10/2024 | ddng
duc phap luat trong | hop hoi dong hang | Pho vi pham (NS)
nha truong. thang; dén HS | hiéu
trong budi sinh | truong
hoat du6i co;|va TPT
chuong trinh phat | Boi
thanh mang non va
trong gio sinh hoat
l6p voi GVCN
-Xay dung ké hoach | -Xay dung ké|HT, Thuc  hién | Thang
va thuc hién cbng tac | hoach; Thanh lap | 2PHT tbt 11/2024
kiém tra ndi bd trong | ban KTNB va Ban | KT bam bao dat
truong hoc dat hi¢u | KTHDSP. TVTB | ké hoach
qua. -Xay dung ké|TPT dé ra
hoach thuc hién
subt nam hoc;Cod
bién ban kiém tra
-Xay dung ké hoach | -Trién khai  dén |Hiéu | 100%
giao duc phu hop voi [toan thé CB,GV | truong; | CB,GV thuc | Thang
diéu kién nha truong | trong budi  sinh |2 PHT; | hién tét ké | 10/2024
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nham hoan thanh |hoat chuyén mon | Cac hoach
chwong trinh nim | ddu nim; to6 chuc | khdi
hoc theo quy dinh. cho GV thuc hién | truong
va theo doi giam
sat hang thang
-T6 chiic thuc hién | -Trién khai dén tat |Hiéu | 100% GV, | Tir thang
Chuong trinh GDPT | ca CB,GV, truong, | HS thuc | 9/2024 -
nam 2018 ddi véi 16p | HS va CMHS dugc | PHT, | hién  dang | -> thang
1, 16p 2, 16p 3, 16p 4 | biét va t6 chuc |GV Chuong 5/2025
va lop 5 theo dung |thuc hién Xxuyén trinh
cac van ban huodng subt trong nam hoc GDPT duoc
dan caa chuyén mon. trién khai
-T6 chuc day tiéng |-Trién khai dén | Hiéu 100% HS tir | Tr thang | 175,5
anh ty chon ddi voi | GV,PHHS, HS | truong, |16p 1 dén|9/2024 | triéu
hoc sinh 16p 1, 16p 2; | toan truong trong |2 PHT | 16p 5 duoc | dén hét| (XHH)
tiéng Anh bat bugc [budi hop CMHS|va tat|hoc  tiéng | thang
dbi véi hoc sinh 16p | ddu nam hoc va|ca GV |anh  theo | 5/2025
3,16p4valsps thdng qua tin nhan | tiéng | chuong
Vn.edu va tin nhan | Anh va | trinh GDPT
zalo GVCN |[2018
-T6 chic day hoc tin | -Trién khai dén|BGH: |100% hoc | Tir thang
hoc cho hoc sinh 16p | GV,HS, PHHS 16p | GVCN | sinh I6p | 9/2024
3,16p 4 valop5theo |3, 16p4 va 1op 5|16p 3,4 (3,45 duoc | dén
huéng dan cua Bo [trong budi  hop|va 5;|hoc tin hoc |thang
GDPT CMHS dau nam va | Gv day | dam bao s6 | 5/2025
thdng bao qua tin |tinhoc |tiét  dung
nhan eNetViet; tin theo  quy
nhan Zalo va thuc dinh
hién day cho hoc
sinh
-T6 chicc day noi|-Trién khai dén|BGH; |100% HS | Thang
dung day hoc noi|toan thé CB,GV |Tat ca|duoc hoc va|11/2024
dung giao duc dia |trong cac budi sinh | GV nim  dugc | dén
phuong theo chuong | hoat chuyén mén kién thtrc co | thang
trinh giao duc pho | trudong, t6 khoi va ban 5/2025
thdéng 2018; chuong | thuc hién giang day
trinh giao STEM theo quy dinh cua 100%  hoc | Tur thang
So6 GD&DPT va sinh  thuc | 10/2024
PGDDT hanh  kha, | dén
-Xay duyng ké|Tat ca|tét va hang | thang 28triéu
hoach bai day long | GV tha hoc tap, | 5/2025 | (NS)
ghép tich hop theo | thuc sang tao ra | (ltiét/ 1
huéng dan cua | hién cac sam | thang)
chuyén mén phim méi
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-T6 chuc giao duc |-Ra soat, tong hop | PHT va | 100%  HS | Thang
hoa nhap ddi véi hoc | s6 hoc sinh khuyét | tit  ca | khuyét  tat | 9/2024 -
sinh khuyét tat; hd [tat toan truong; | GV duoc  hoc | -> thang
trg chi phi hoc tap |tién hanh day hoa chuong 5/2025
cho hoc sinh ¢6 hoan | nhap cac kién thuc trinh  giao
canh kho khan , chuong trinh phu duc hoa
hop Vvoi tung ddi nhap
tuong hoc sinh.
-Lap danh sach, ho 100% HS c6
so HS khoé khan hoan canh
dang theo quy dinh | KT,GV | khé  khan | Tt thang
dugc huong | 9/2024
ché do theo
quy dinh
-Xay dung ké hoach | -Trién khai cu thé | P.Hiéu | 100 % | Tu thang | 5 triéu
t6 chic tap huan va [ting ndi  dung | truong, | CB,GV,NV |10/2024- | (NS)
thuc hién cac hoat | trong cac budi hop |va cac|va HS thuc|-->
dong trai nghiém cho | chuyén mén hang | GV, HS | hién nghiém | Thang
hoc sinh. thang caa truong tuc 5/2025
theo ting thoi diém
-Xay dung ké hoach | -Trién khai cu thé | Hiéu 100 % | Turthang | 5 triéu
thuc hién cac giai [tung noi  dung | treong, | CB,GV,NV | 9/2024-- | ( NS)
phap an toan truong | trong cac budi hop | Y té va|va HS thuc | ->
hoc trong phong, |héi ddng hang | TPT hién nghiém | Thang
chéng dich beénh, |thang cua truong | Doi tac 5/2025
thién tai,... nham thuc | theo ting thoi diém
hién muc tiéu giao | (thuong xuyén va
duc. dot xuat)
-Xay dung ké hoach |- Trién khai trong | Hiéu | It nhat 80% | Turthang |5 triéu
tng dung céng nghé | hoi doéng su pham, | truong, | CMHS thuc | 9/2024 | ( NS)
théng tin va chuyén | CMHS toan | Tat ca | hién chuyén | dén
dbi s6 trong thuc hién | truong; thuc hién | GV,NV | khoan dong | thang
nhiém vu trong tam | dong cac khoan thu | va gop cac | 11/2024
cia nam hoc 2024- |dau niam bang | CMHS |khoan thu
2025 chuyén khoan, | toan dau nam hoc
khéng dung tién | truong | 2024-2025
mat dbi véi BHYT
-Xay dung ké hoach | Trién khai va t6 | Hiéu Pat  100% | T thang | 20 triéu
thuc hién ké hoach | chic thuc hién | trwong |cbng  viéc | 10/2024 | dong
175/2020/KH-UBND | trong nha truong | va  tat | coa ké | dén (NS)
ngay 22/8/2020, thuc ca hoach thang
hién nang cao chat GV,NV 5/2025

lugng xa@y dung ndng
thon moi giai doan
2021-2025 trong
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trurong hoc.
-Duy tri thuc hién |-Thanh 1ap hoi | Hiéu Duy tri
kiém dinh chat luong | ddng tu danh gi4; | truong; | trudong — dat
giao duc va cong|thu thap minh |PHT ;|kiémdinh | Thang
nhan truong  dat|chang theo tung |21 GV |CLGD 12/2024
chuan quéc -gia d6i | chuan va viét bao | va NV |cap do 2 va | dén
véi truong Tiéu hoc | cao; Phan cong 5 Pat  chuan | thang
theo Thong tu s6|nhom phu trach 5 Quéc  gia | 5/2025
17/2018/TT-BGDPT | chuan Mirc do 1
ngay 22/8/2018
Il | Nang cao trinh d§ chuyén mon CB-GV-NV:
Bo6i dudng GV tham | Chon 03 GV/1 t6|BGH | Co it nhat 4 | Thang | 10 triéu
gia du thi giao vién |CM GV dat GV |3/2025 |tr NS
chi nhiém 16p gioi day gioi cap cua
cap huyén huyén trudng
100% GV
tham gia
Trién khai, thao | BGH+ | thuc hién tét | Tur thang | 28 triéu
Khuyén khich GV |luan trong sinh|5  t6|(Mdi GV co | 10/2024 | ddng
ing dung CNTT vao | hoat CM truong va | truong | it nhat 2 tiét | dén  hét | (NS)
trong giang day sinh hoat t6. Thuc |va tat| st  dung | thang
hién trong giang |ca GV |DDDH tién | 5/2025
day thuc té trén 16p tién Vao
giang  day/
nam.)
Bdi dudng  chat|-Ca chon 1 GV di | Hiéu | -C6 1 GV | Turthang | NS
luong doi ngli CB- | hoc 16p TC Chinh | truong | Hoan thanh | 12/2024
GV nang cao trinh do | tri I6p TCCT;
chinh tri va chuyén -Co 01 GV
mén, nghiép vu co gidy
-Cir 1 GV di hoc chung nhan | Tu NS
I6p quan Iy cap hoan thanh | thang
phong I6p quan |y | 4/2025
cap phong;
-01 GV di
hoc PH su | Theo ké
-Van dong GV hoc pham  tiéu | hoach
DHSP dé nang cao hoc (co | cua
trinh do C.Mon Nguyén Thi |truong |GV tu
Thém) Pai hoc | tuc
Thuc hién Boi dudng | -BGH va GV toan |[BGH [ 100% BGH | Theo ké |10 triéu
thuong xuyén theo |truong dugc tip |va  tit | vad GV toan | hoach ddng
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quy dinh hudn chuong trinh | ca GV | truong nim |thuc  té | (NS)
GDPT 2018 duoc cua PGD
Chuong va cua
trinh va to|So
chuc thuc | GDDT
hién co6 hiéu
qua.
Panh gi4 Chuan | -Triénkhailai TT |BGH |CBQL  va| Thang
Hiéu truong, Hiéu |-Ra soat cac tiéu GV  duogc | 5/2025
pho theo TT14/2018; | chuan dua vao thuc danh gia xép
Chuan nghé nghiép | hién danh gia theo | Gido loai Tét:
GV tiéu hoc dya trén | 14/2018/QD-BGD | vién 60%
muc d6 cac tiéu chi | va Quyét dinh sb Kha : 40%
va cac linh vuc theo | 20/2018/
chuan nghé nghiép | QP-BGD;
Qb20/2018; Quy | -Giéo vién ty danh
dinh vé dao duc nha | gid, t6 khdi danh
giao ban hanh kem | gia. Lién tich danh
theo QP 16/2006 cua | gia;BGH danh gia
B06 Giao duc Pao tao;
ND90/2020/ND-CP
ngay 13/8/2020 va
cac van ban cua phap
luat hién hanh.
-T6 chirc cac chuyén | -Trién khai 01
dé cap truong, cip |chuyén dé «cip|PHT |GV  trong | Mdi 15 trigu
khéi/nam truong, cap |5 KT +|khéi  van | HKy dong
khdi/hoc ky (12 |tAt c4|dung hiéu | thuc (NS)
chuyén dé& nim); | GV qua chuyén | hién 1
c6 danh  sach dé , co doi | chuyén
chuyén dé va céc méi phuong | dé
ké hoach chuyén phap
dé cac khdi kém
theo)
-Tuyén dung b sung | - Xay dung ké|Hiéu |Tuyén dung
dia vién chic cho | hoach tuyén | truong | dt duge cac | Thang
truong & cac vi tri | dung;trinh  UBND | va hoi | vi tri 9/2024,
con thiéu huyén phé duyét; | dong dén
Thong bao tuyén | tuyén thang
dung va to chirc | dung 11/2024
tuyén dung theo
quy dinh,

Ting cwdong vé CSVC va trang thiét bi day hoc:

-Trang bi bang biéu | Xay

dung

ké | Hiéu

| Cac  phong | Thang

| 115
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cho phong  hoc, | hoach, 1ap to trinh | trudng | bd mon | 2/2025 | tri¢u
phong chirc nang va |tham muu  véi Phong Dai, dong
khuén vién trud UBND huyén phong (NS)
Xuan Loc truyén
théng, cac
phong chuc
nang
V& tranh tuong khu | X8y dyng ké|Hiéu [Cac  mat|Thang |36 triéu
vuc nha vé sinh hoc | hoach; du toan | truéng, |tudng bén |01/2025 |dong
sinh; v& trang tuong | kinh phi hoat dong | ké toan |ngoai  céc (NS)
phong am nhac nha v¢ sinh
duoc Ve
tranh tuong
Lap Camera an ninh [ Xay dung ké|Hiéu |CO 16 mat
toan bd khudn vién | hoach, 1ap to trinh | truong, | camera Thang 99 triéu
truong ké toan |dugc  ldp | 10/2024 |dong
toan bo (NS va
khuon vién XHH)
truong
Trang bi 1 b loa|Xay dung ké|Hiéu |C6 1bo loa|Thang |26 tricu
phéng trong khuon | hoach, du toan truéng, | phong duogc | 10/2024 | (NS)
vién truong ké toan | trang bi
va TPT | trong khuén
bai vién trudng
theo  dung
ké hoach
-B6 sung, trang tri |- Lap ké hoach, dy | Hiéu Tat ca cac|Thang 8|30 tridu
cay kiéng, cay xanh | tri kinh phi truéng, | phong hoc, | dén dong
trong phong hoc, KT va|phong chuc |thang (|>|S+
phong chirc nang va GVCN | nang va toan | 11/2024 | Vén
trén sin truong bd  khudn dong)
Vvién nha
truong
Trang bi trong di va | Lap ké hoach, ho |Hiéu |[Trang  bi| Thang |30 triéu
tréng trudng so du toan truéng, |duoc 1 tréng | 10/2024 | dong
ké toan, | truong va 2
TPT b trong doi
boi
Trang bi bo sung|Xdy dung ké|Hiéu |CO s0 luong | Thang |40 triéu
thém sb luong séch | hoach, 1ap du toan | trudng, |sach  tham | 4/2025 | dong
tham khdo, truyén Ké toan | khao va (NS)
thiéu nhi vao tu sich va nhén | sach  thiéu
thu vién truong vién nhi theo ké
thu hoach

Vién
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B6 sung thiét bi va|Xay dung ké|Hiéu |C6 di s6|Thang |30 triéu
dd dung day hoc theo | hoach, 1ap dy toan | trudng, | thiét bi theo | 3/2025 | dong
nhu cau thyc té ké toan, | d& xuit cua (NS)
phu GV
trach
thiét bi
va Tét
ca
GVCN
IV | Quan hé gitra nha truedng — gia dinh — xa héi:
Ho1i nghi CMHS | BGH + | TT.BbD Théng
dau nim hoc 2024 | GVCN, |CMHS (5 | 8/2024
-Thanh 1ap Ban dai | -2025;va hop dinh | CMHS | nguoi)
dién cha me hoc sinh | ky trong ndm hoc 14 chi hoi
cac chi hoi cac 16p; | (Hop 3 1an/nim) 16p
BPD CMHS cuta | Nham gop
truong phan thuc day vao
hoat dong chung
ctua nha truong.
-Tang cudng cbng tac | -Xay dung ké|BGH, |100% khong | Thang
phdi hop gido duc |hoach phdi hop | GVCN, |vi pham dao | 9/2024
hoc sinh gitra Nha | gitta BDD CMHS; | Cac ban | duc. dén
truong — gia dinh — | Poan thé tai dia|nganh |100% hoc | 5/2025
xa hoi Phdi hop vén | phuong. trong sinh ra l&p,
dong hoc sinh ra 16p, | -Ké hoach tuyén | nha khéng  ¢6
duy tri si s0. sinh, ké hoach | truong |hoc sinh bod
tuyén truyén vén hoc
dong
- Ky cam két giita
nha truong vaéi dia
phuong va CMHS
Cam két phdi hop | Phdi hop véi Cac |[BGH +|CB, GV, | Xuyén |5 triéu
thuc hién cong tac | ban nganh cua thi | Truong | NV, HS va | subt dong
gido duc; an ninh, an |trAn  Gia  Ray, | dai dién [toan bo co | trong (NS)
toan truong hoc CMHS cac ban | s¢ vat chat | nim hoc
nganh |va tai san
dia cua nha
phuong | truong duoc
va Than | an ninh va
DDCM | an toan
HS
To6 chac dém van|Xady dung ké|HT+ Tb chirc Pém 25 triéu
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nghé “ Chao mung | hoach, trién khai | TPT+ |dugc dém 19/11/20 | déng
Ky niém ngay Nha|dén GV,HS, tuyén |titca |vin nghé 24 (NS va
gido Viét Nam” truyén van dong |GV va |thanh cong Van
CMHS tham gia HS cua dong)
truong
Hoat dong giao duc va két qua giao duc:
-Xay dung ké hoach | -Trién khai trong |1PHT |Kéhoach | Thang
gido duc va trién khai | sinh hoat C. Mén; | va5td | kha thi, thuc | 9/2024
thuc hién trong nam | sinh hoat t& khéi | trusng |tévathuc | dén
hoc 2024-2025 Cla trudng vatit | hién dat thang
caGV |hiéuqua 5/2025
-T6 chitc day hoc|-Xdy dung ké| PHT, |[TatcaGv |Thang |25 tridu
gido duc STEM:; 16ng | hoach, t6 chuc tdp | TTCM | déu thuc 11/2024 | (NS)
ghép tich hop giang | hudn cho GV thuc | vatait | hién trién dén
day ATGT, BVMT, | hién ca GV | khaigido | thang
NHD, ... duc STEM, |5/2025
ATGT,
NHD,
BVMT, ...
-Trién khai day hoc | Lap ké hoach, trién | 1 PHT |100% HS | Thang
mach ndi dung “Dia | khai, t6 chic thao | + 14 nam bat 1/2025
phuong em” va giang | ludn va tién hanh | GVCN | dugc kién dén
day giao duc dia | day cho hoc sinh tu thirc co ban | thang
phuong cho hoc sinh | khéi 1 dén khéi 5 vé dia 5/2025
phuong
-Thuc hién hoc 7, 8 |-Sap xép 16p1,2,3 |PHT+ |100% Gv, | Tir thang
budi/tuan hoc 7 budi/ tuan. | GV+ | HS thuc 9/2024
Riéng 16p 4, 16p 5| HS hién tot dén
hoc 8 budi/ tudn ( thang
do thiéu GV ) 5/2025
-Duy tri thuc hién | -Thuc hién thu thap | Co Thuyc hién Thang
cdng tac pho cap gigo | théng tin va cap | Uyén | tot va dat 10,11/20
duc nhat hoan chinh muec 3 24
cac biéu mau theo
quy dinh va dang
sb lieu
-Boi dudng doi tuyén | -T6 chuc thi viét|1PHT |Chonduoc |Thang |5 triéu
hoc sinh viét chit dep |chit cdp truong | + 14 doi tuyén 12/2024 | dong
chon doi tuyén GVCN |hocsinhtr | dén (NS)
l6p I6p 1--> 16p | thang
5 (30 em) 2/2025
-Té6 chac ung dung |-Xady dung ké|BGH |100% CB, | Tu thang |20 triéu
cdng nghé thong tin | hoach trién khai | TAtca |GV, NV va |10/2024 |dong
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trong giang day va|dén GV, NV,|GV, 80% CMHS | d&én (NS)
thue hién chuyén d6i | CMHS cung tham | NV va | thyuc hién tét | thang
s6 trong thuc hién | gia thuc hién trong | CMHS 5/2025
nhiém vu cong viéc hanh | toan
chinh trong giang | truong
day va dong gop
cac khoan thu dau
nam hoc
-Panh giaHS 16p 1, | Trién khai lai |[BGH |GV coki Pinh ki
16p 2, 16p 3, 16p 4 va | TT22/2018 va trién | va tait | nangdang | theo quy
16p 5 theo khai Thong tu caGV |giahsdung |dinh
TT27/2020 27/2020/TT- toan theo quy
BGDDT truong | dinh
-T6 chure hoi thi gido |- Xay dung ké|BGH |100% Gv | Thang |15 triéu
vién chu nhiém giéi | hoach t chirc dung tham giava | 12/2024 | dong
cap truong theo tinh  than c6 b luong (NS)
thong tu GV dat GV
22/2018/TT- day gioi cap
BGD&DT truong theo
ké hoach
(90%)
-Boi dudng GV tham |- Xay dung ké|BGH |Coitnhat | Turthang | 15 triéu
du hoi thi giao vién | hoach, t6 chirc thuc 10 GV dat | 3/2024 | dong
chu nhiém 16p gioi hién boi dudng GV day gioi (NS)
cap huyén phuong phap cho cap huyén
giao vién NH 2023 —
2024
T6 chtrc boi dudng | Thanh lap céc cau | HT, Cac caulac | Thang |30 triéu
hoc sinh tham gia cac | lac bd: Béng ban, | PHT, bd hoat 11/2024 déng
cau lac bo tai truong cau long, co vua, | TPT dong hi¢u dén (NS)
tiéng Anh, Chir | Doi, qua thang
dep,... GV 5/2025
tiéng
Anh
Phin E: KE HOACH GIAM SAT PANH GIA CAC HOAT PONG PTTH
S . R Ngwoi chiu
T Cac hoat dong Giai phap Phu tréch, Thoi
T giam sat gian thuc hién
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T6 chirc va quan Iy nha truong

Nhém 1 gom:
C0 Nguyeét, cb
Nwong, c6 Ha
KT, thdy Vin

Xay dyng va trién khai thuc hién Ké

Giam sat ké hoach hoat dong

hoach phét trién trudng hoc nim | thang va ddi chiéu véi thuc té | Tur thang
hoc 2024-2025; 10/2024->
5/2025

-Xay dyng va trién khai, pho bién | Trong cac buoi hop Hoi dong, | Théng

giao duc phép ludt trong nha truong. | cac budi sinh hoat dudi co,... | 10/2024->
S6 ghi chép cac cudc hop 5/2025

-Xay dung ké hoach va thyc hién | K& hoach va bién ban kiem | T11/204 den

cong tac kiém tra ndi by trong | tra cia BGH T 5/2025

truong hoc dat hi€u qua.

-Xay dung ké hoach giao duc phu
hop voi diéu kién nha truong nham
hoan thanh chuong trinh ndm hoc
theo quy dinh.

-H6 so té chuc thuc hién cua
chuyén mon va nha truong

Tu T 11/2024 -5
Thang 5/2025

-T6 chic thyc hién Chuong trinh
GDPT nam 2018 ddi véi 16p 1, 16p
2, 16p 3, 16p 4 va 16p 5 theo dung
cac vin ban huéng dan cia chuyén
mon.

-Xem lich bao giang va Thoi
khoa biéu

Thang 10/2024
Thang 05/2025

-T6 chirc day tiéng anh ty chon dbi

K& hoach, noi dung chuong

Thang 9/2024

vé6i hoc sinh 16p 1, 16p 2; tiéng Anh | trinh va gido an; du gio thim | dén thang
bat budc dbi véi hoc sinh 16p 3, 16p | I6p mén tiéng Anh 5/2025
4valop s

-T6 chirc day hoc tin hoc cho hoc | Giam sat thuc té viéc thuc Ttr thang
sinh 16p 3, 16p 4 va 16p 5 theo | hanh hoc tin hoc cua HS 16p 3, | 10/2024 dén

huéng dan caa Bo GDDT

4 va16p 5 (Dy gio thim 16p)

Thang 5/2025

-T6 chirc day noi dung day hoc noi
dung giao duc dia phuong theo
chuong trinh gido duc phd thong
2018; chuong trinh giao STEM

Ké hoach ciia chuyén mon va
cac to khoi; ke hoach ca nhan
giao vién

Thang 12/2024
den thang
5/2024

-T6 chic giao duc hoa nhap ddi voi
hoc sinh khuyét tat; hd tro chi phi
hoc tap cho hoc sinh c6 hoan canh
khé khan

-H6 so va ké hoach d{;ly h(,)c~
cho HS khuyét tat; H6 so ho
trg chi phi hoc tap

Thang 10/2023
den thang
5/2024

-Xéy dung ké hoach to chirc tap
huan va thuc hién cac hoat dong trai
nghiém cho hoc sinh.

Xem hé so ké hoach day hoc
cua GV va du gio tham 16p

Thang 12/2024 -
-> thang 4/2025

-Xay dung ké hoach thuc hién cac

Ho so tuyén truyén va giam

Thang 12/2024 -
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giai phap an toan truong hoc trong
phong, chong dich bénh, thién tai,...
nham thuc hién muc tiéu giao duc.

sat cach phong, chong

-> thang 4/2025

-Xay dung ké hoach tng dung cong
nghé théng tin va chuyén ddi sb
trong thuc hién nhiém vu trong tam
cua nam hoc 2024-2025

Hd so to chite thue hién, bién
ban hop trién khai

Thang 10/2024
va thang 2/2025

-Xay dung ké hoach thuc hién ké
hoach 175/2020/KH-UBND ngay
22/8/2020, thyc hién nang cao chat
luong xay dung nong thén méi giai
doan 2021-2025 trong truong hoc.

Ké hoach t6 churc va hé so
thuc hién

Thang
02,3/2025

-Duy tri thuc hién kiém dinh chat
luong gido duc va cong nhan truong
dat chuan quéc -gia d6i voi truong
Tieu hoc theo Thong tu sb
17/2018/TT-BGDDT ngay
22/8/2018

Xem bao cao, danh muc ma
minh ching, ho so minh
chirng cua 5 tiéu chuan

Thang 4,5/2025

Can bo quan ly, gido vién, nhan
Vvién va hoc sinh

Nhém 2:

C0 Quyén VT,
co Nguyén, c0
Dung

Bo6i dudng GV tham gia dy thi giao

-Xem hd so, ké hoach boi

Thang 12/2024

vién chu nhiém 16p gioi cap huyén | dudng, du gio tham 16p va thang 4/2025
Tt thang
Khuyén khich GV ung dung CNTT | -Dur gio thim 16p 11/2024 dén
vao trong giang day thang 4/2025
Boi dudng chat lugng ddi ngii CB- | -Ho so, ké hoach to chire Thang 10/2024
GV nang cao trinh do chinh tri va | chuyén d&; Giam sat truc tiép | va thang 5/2025

chuy&n mon, nghiép vu

cac buoi sinh hoat chuyén
mon cua truong

Thuc hién B6i dudng thudng xuyén
theo quy dinh

Ké hoach t6 chic ctia nha
truong va vi¢c thuc hién to
chuc trong thyc té

Xem ké hoach, danh sach va
viéc tham gia hoc tap cua GV

Thang 12/2024
va thang 5/2025

Panh gia Chuan Hiéu truong, Hiéu
phd theo TT14/2018; Chuan nghé
nghiép GV tiéu hoc dya trén mirc
do cac ti€u chi va cac linh vuc theo
chuan nghé nghiép QD20/2018;
Quy dinh vé& dao dtc nha gido ban

Ho so danh gia hiéu truong,
phoé hiu trudng va giao vién

Tu T12/2024
va thang 3/2025
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hanh kém theo QP16/2006 cua Bo
Giao duc DPao tao; ND90/2020/ND-
CP ngay 13/8/2020 va cac van ban
cua phap luat hién hanh.

-T6 chtric cac chuyén dé cap truong,
cap khéi/nam

- K& hoach, ho so chuyén dé,
giam sat thuc té

Thang 10/2024
dén thang
4/2025

-Tuyén dung bé sung du vién chuc
cho truong & cac vi tri con thiéu

Xem ké hoach va to trinh bd
sung nhan su cho truong; HO
so tuyén dung

Thang 10/2025

Ting cwong CSVC va trang thiét
bi day hoc

Nhom 3:

C6 Hién, thay
Vinh, thay
Danh

-Trang bi bang biéu cho phong hoc,
phong chic ndng va khuon vién
truo

Xem ké hoach va cong viéc
thuc té

Thang 12/2024

V¢ tranh tuong khu vuc nha vé sinh
hoc sinh; v& trang tuong phong am
nhac

Giam sat thuc té

Thang11/2024
Thang 5/2025

Lap Camera an ninh toan bo khuén
Vién truong

Giam sat thuc té

Thang
10,11/2024

Trang bi 1 bd loa phong trong
khuo6n vién truong

Xem ké hoach
thuc té

va giam sat

Théang 10/2024

-B6 sung, trang tri cay kiéng, cay
xanh trong phong hoc, phong churc
nang va trén san truong

Giam sat thuc té

Théng 3/2024

Trang bi bd sung thém s luong | HO so ké hoach trang bi va | Thang 01/2025
sach tham khao, truyén thiéu nhi | giam sat thyc té
vao tu sach thu vién truong
IV | Quan hé giira nha trwong — gia Nhom 4: Co A.
dinh —xa hoi Nguyét, Co
Hang, Co

Quyén Y té

-Thanh 13p Ban dai dién cha me hoc
sinh cac chi hoi cac 16p; BBD
CMHS cua truong

Ké hoach, hd so, bién ban hoi
nghi CMHS

Thang 9/2024

-Tang cuong cong tac phdi hop gido
duc hoc sinh gira Nha truong — gia
dinh — x4 hoi Phéi hop van dong
hoc sinh ra 16p, duy tri si s0.

H6 so, ké hoach phdi hop,
bién ban hop CMHS

Thang 11/2024

Cam két phdi hop thuc hién cong
tac giao duc an ninh, an toan truong
hoc.

Xem ban cam két

Thang 12/2024
va thang 5/2025
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T chirc dém vin nghé “Chao mung
Ky niém ngay Nha gido Viét Nam”

Xem ké hoach va giam sat
thuc té

Thang 11/2024

Nhém 5:
Hoat dong gido duc va két qua C6 Ha PHT, co
giao duc: Uyén, C6
Nguyét
- Xay dung ké hoach gido duc va | Ké hoach, bién ban hop | Thang
trién khai thyc hién trong nam hoc | chuy@n mén 9,10/2024
2024-2025
- T6 chirc day hoc giao duc STEM; | Xem ké hoach va giam sat | Hang thang
long ghép tich hop giang day | thuc té
ATGT, BVMT, NHBD, ...
- Trién khai day hoc mach noi dung | Xem ho so ké hoach, du gid | Thang 3,4 va
“Pia phuong em” va giang day giao | tham I&p cac giao vién 5/2025
duc dia phuong cho hoc sinh
- Thuc hién hoc 7, 8 budi/tuan Xem thoi khoa biéu va giam | Thang10/2024
sat thyc té. --> T 4/2025

- Duy tri thyc hién cong tac pho cap
giao duc

Xem cac bao cao va danh sach
tré trong do tuoi, cao bieu mau

Thang 10, thang
11/2024

- Boi dudng doi tuyén hoc sinh viét
chir dep

- K& hoach, noi dung chuong
trinh va giam sat thuc té

Thang
10,11,12/2024

- T6 chuc ung dung cong nghé
thong tin trong giang day va thuc
hién chuyén d6i sé trong thuc hién
nhiém vu

Hé so, van ban trién khai, so
hop hoi dong va cac chirng tir
thuc hién cong tac chuyén doi
SO.

Hang thang

- Péanh gia HS 16p 1, 16p 2, 16p 3,
16p 4 va 16p 5 theo TT27/2020

K& hoach, ho so va giam sat
thuc té.

Thang 02/2025
den thang
4/2025

- To6 chtc hoi thi giao vién chu
nhiém gioi cap truong

Cac bao c4o tong két cua cua
cac doan thé; giam sat thyc té
trén s6 theo ddi chat lugng va
d6i chiéu véi thong tu

Thang 4,5/2025

- Boi dudng GV tham du hoi thi
giao vién chu nhiém 16p gioi cap
huyén

- Ho so ké hoach t6 chiic va
ké hoach boi dudng; giam sat
thuc té.

Thang 12/2025
va thang 4/2025

- Thyc hién ty ddnh KBCLGD cua
truong

Ké hoach, Quyét dinh thanh
lap hoi dong tu danh gia va
thuc té thuc hién nhiém wvu
bao c40 va sap xép ho so

Thang
11,12/2025

~ Trén day 1a K& hoach chién lugc phét trién giai doan 2024-2029 va tam nhin
deén nam 2034 cua truong Tieu hoc & THCS Huynh Van Nghé./.
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Noi nhan HIEU TRUONG
-Phong GD&DT Xuan Loc ( trinh duyét);

-CB,GV,NV va PH ( Thuc hién);

-Luu VT;

Huynh Vin



